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SHELLIE HATCH

Neurodiversity Support Teacher

Inclusion Support Services - Winnipeg School Division
Winnipeg, Manitoba

38 Years Teaching
6 Years With Self-Reg

How has the Self-Reg Framework informed your work?

The knowledge learned from the 5 practices in the Framework informs all interactions with
students and staff. In the beginning of the Self-Reg journey, the practices were separate, now
they are interconnected in my thought processes and actions. There has been an increase in
awareness of stressors and signs indicating a stress response in others and myself. This
awareness has decreased my reactivity to the words and actions of others. It has allowed me
to learn the skill of pausing and waiting, asking ‘why?" and ‘why now?' rather than reacting.
Viewing their actions as stress behaviours prompts my response to be one of caring and
kindness.

What impacts have you seen as a result of your Self-Reg work?

It would not be fair to say the results of Self-Reg work is due exclusively to my work. There
are many staff members scattered throughout our school division on their personal Self-Reg
journey.

Through presentations, consultations for individual students and one-to-one conversations
with adults working in our school division, the concept of Reframing has been very impactful.
Changing their perspective from "this behaviour is intentional" to "what stressors are
happening?" has been beneficial both for the child and the adults. By introducing stressors
from the 5 domains, adults have a more comprehensive view of what can be a stressor and
the individualized nature of stress. Due to an expanded knowledge of stressors, they are
beginning to think of ways to reduce stressors for a student which go beyond giving the child
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a movement break or a fidget tool. In addition, one can overhear phrases from the Self-Reg
learning that is infused in our interactions. Phrases such as "Why? And Why Now?", "Calm

begets Calm" and "soft-eyes" are used on a regular basis when adults are speaking about
students.

The message of Self-Reg has been heard by administrators in our division. In response to
our provincial government's release of policy directives on enhancing proactive supports in
order to minimize or eliminate the use of seclusion and restraints, our division is developing
a program for divisional staff on understanding challenging behaviours through a new lens;
A lens supported by science. Self-Reg is informing the message in this program. Divisional
staff who have taken the Self-Reg Foundations training are members of the development
committee.

Would you recommend Self-Reg for other education systems? If so, why?

Yes. Encapsulated in Self-Reg learning is a multitude of educational goals. It aids in the
development of persons who are self-aware, solution focused, research informed, charitable
to themselves and others, resilient and global citizens.
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PAT SULLIVAN & LIZ BAILE

Administrators
Yellowknife Catholic Schools
Yellowknife, NWT

70 Years Teaching (combined)
15 Years With Self-Reg (combined)

How has the Self-Reg Framework informed your work?

We believe that it has resulted in our looking at students and staff from a totally different
perspective. Similarly, it has a positive impact of our relationships with parents.

What impacts have you seen as a result of your Self-Reg work?

A large reduction in school suspension.

Increased administrator confidence in processing office referrals.

Increase in the knowledge of ways to co-regulate students.

Lessened the stigma for children who are dysregulated.

Increased voice and choice for students in selecting ways to become regulated.
Improved relationships and a decrease in "hostile" parent meetings when addressing
the " why" of behavior with parents.

A shiftin school culture to an attitude of recognizing the importance of self- regulation.

Would you recommend Self-Reg for other education systems? If so, why?

Absolutely! It changes the school culture in such a way to allow for the building of
relationships and creating wellbeing; as essential to learning. It has shifted the power to a
more supportive way of working with children and families.
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CHILDHOOD MENTAL HEALTH

Gerry Costa, Corinne Catalano, Kaitlin Mulcahy, Eileen McKeating
Statewide Leadership and Professional Development
Montclair State University
Montclair, New Jersey

7 Years With Self-Reg

How has the Self-Reg Framework informed your work?

In partnership with the New Jersey Department of Education, we have introduced the Self-
Reg framework to the professionals within our public preschools in New Jersey who are
responsible for coaching and supporting classroom teachers in social/emotional teaching
practices as well as administrators and educators who are involved in including more young
children with disabilities in general education classrooms. Professional development on the
Pyramid Model is part of this work.

This is also the case in the infant and early care and education programs with whom we
provide training and consultation. These programs are within the NJ Departments of
Children and Families, Health and Human Services. Similar to USDOE, which has issued joint
statements with the US Department of Health and Human Services, our work in Self-Reg in
New Jersey crosses the departmental boundaries by integrating developmental, relational
and neurobiological understandings into the educational process. The developmental
underpinnings of learning are emphasized.

We have also integrated the Self-Reg framework into our university graduate education
curriculum for teacher preparation. This helps teachers in forming their professional identity
not only in educational and cognitive development, but on the emotional, relational and
neurobiological foundations for learning.
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What impacts have you seen as a result of your Self-Reg work?

Many of these professionals, in-service and preservice, have shared that their perspective on
behavior has been shifted and that they approach work with both children and adults with
more empathy and a sense of mastery. This shift has led teachers and administrators to
consider the influence of stressors in how children demonstrate their needs, and has helped
them to be more reflective of their own stress reactions.

Would you recommend Self-Reg for other education systems? If so, why?

We would highly recommend Self-Reg in the US Department of Education system as it
automatically creates systems to be more trauma-informed, inclusive, and attuned to the
relational and emotional needs of both children and adults. As noted earlier, this is a cross-
systems, integrated framework, where the "whole" child is considered. Self-Reg has great
value in programs administered by other federal departments including Departments of
Health and Human Services, such as infant/child care and early intervention, as well as in
SAMHSA, addressing mental health needs.
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AVIVA DUNSIGER

Kindergarten Teacher
Hamilton Wentworth District Schoolboard

Hamilton, Ontario

21 Years Teaching
8 Years With Self-Reg

How has the Self-Reg Framework informed your work?

It's made me view behaviour differently. Now | consider stressors more, for students and for
myself. Stuart's questions of "Why this child?" and "Why now?" are constantly running
through my mind.

What impacts have you seen as a result of your Self-Reg work?

The biggest change has been a calmer classroom environment for kids and for us. Children
that were once viewed as "behavioural" are now thriving, as addressing the stressors reduces
the behaviour. I'm also way more aware of my stressors and what calms me, and | make
more deliberate choices throughout the day as a result (e.g., choosing to wash paint palettes
so that | can view the classroom from a different perspective and start to feel calm again).

Would you recommend Self-Reg for other education systems? If so, why?

Absolutely! It's not a program, so it really does work for everyone. It will change the way
you view yourself as well as your students
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KIM SMITH

Principal
York Region District School Board
Newmarket, Ontario

35 Years Teaching
6 Years With Self-Reg

How has the Self-Reg Framework informed your work?

We have made an important shift to understanding that challenging behaviour is a result of
stress. The staff look at students and each other in a gentle, compassionate way that helps
them be determined to find ways to create a safe learning environment for all children, and
a comfortable work environment for all adults.

e We have become creative in finding ways to support students and we work
collaboratively with all of our partners who have different skills and can add to the
support that school staff offer.

e We have looked at our environment and made changes both inside and outside to
reduce the stressors that students and staff may experience. We have adjusted our
routines and classroom organization.

e We look at all of our work and processes through a Self-Reg lens and that has opened
our thinking, our learning and our focus.

e We use the tools on the website to guide our school planning and to monitor our
progress.

What impacts have you seen as a result of your Self-Reg work?

Staff have a better understanding of their own stress and stress behaviour and know that
co-regulation with students is important. They look for ways of supporting each other so that
they can effectively support students.
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Staff members have shifted to knowing that what we thought of as bad behaviour is really
stress behaviour and they use the Shanker framework to find ways to support their students.
They are creative and persistent when looking for strategies to reduce the stress that

students are experiencing. We work well with all of our partners and share our Self-Reg
focus with them. They tell us that they can feel the difference in the school.

In-School Team Meetings are run using Self-Reg tools so that we can create a profile of the
students through a Self-Reg lens. It gives us a much more thorough understanding of the
students and an effective plan for support from a team approach.

We have adjusted our assessments of students so that we consider the impact of stress when
we look at results and make careful decisions about placement and academic support.

Staff want to learn as much as they can about Self-Reg and areas of mental health. They have
participated in book studies using all of the Shanker books and have looked for workshops
about mental health in order to expand their understanding.

Students have shared that they feel safe and cared for and confident that adults will find
ways to support them. They all know that they have a strong relationship with at least one
adult in the building who will help them through difficult times. They know that they will be
heard and that we will work to understand them.

They know that we will find ways to support them and be honest with them. They are starting
to understand what they can do to reduce their stress and they use those strategies
throughout each day. They use Self-Reg language.

Would you recommend Self-Reg for other education systems? If so, why?

Definitely! It reduces the stress of educators so that they can effectively support children. It
helps us to look at children with the gentleness that they deserve. It allows us to help them
instead of adding to their stress load. It helps teachers teach more effectively and students
learn without barriers. A school that is a Self-Reg haven is a safe and happy place.
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SARAH CASSIDY

Special Assignment Teacher - Early Years and Equity
Algonquin and Lakeshore Catholic District School Board
Belleville, Ontario

15 Years Teaching
7 Years With Self-Reg

How has the Self-Reg Framework informed your work?

The framework itself has provided multiple different entry points for staff and students
depending on what is evident and provides clear guidance about where to go deeper.

The framework has supported staff and older students in understanding and creating their
own Self-Reg profiles, their own strategies to reduce the stressors and recharge and to pay
attention to energy and tension throughout the day. The gift of the framework is awareness
in a world that pushes us to be on autopilot.

| use the brain science and Thayer matrix with kids of all ages as a universal teaching so they
can understand what is happening in day-to-day life.

The framework (especially in the 5 domains) has changed the way educators approach their
work with a child and help them focus on what is developmentally appropriate, which is a
huge issue in the early years. Pushing kids to do things that are not developmentally
appropriate is a huge stressor. The framework gives me a supportive place to start these
conversations with educator teams.

The framework and a completed (although living) Self-Reg profile that helps all staff have a
common language and understanding of human need for each child. It also invited families
as experts into the conversation about how to support their kids.
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What impacts have you seen as a result of your Self-Reg work?

Once staff and students understand what is happening with their brain/body states and have
the language to communicate that, it changes everything.

Staff and students, who are able to reframe, are able to move towards connection, co-
regulation and calm and shift away from judging themselves and others. They see that
people are having a hard time not giving them a hard time and that changed everything.

When a whole staff makes Self-Reg their underlying framework it transforms wrap around
support for a child. Staff don't take things personally, they know when they are escalated and
need to tap out, they understand that admin are providing the Co-Reg and the restore (as
opposed to rewarding kids in the office) and they work together to put all the pieces together
as a stress detective.

Staff also hold each other accountable for doing their own Self-Reg work as they understand
they set the temperature in the school as the higher order brain.

Students advocate for what they need.

Self-Reg can transform a child's sense of self - once they understand what it happening and
that it happens to all human's, it is life changing. Students who could not list strengths for
themselves at the beginning of our time together start to see themselves through God's soft
eyes.

Knowing the science also changes how students see and respond to each other. "Sarah was
having a Red Brain moment, | wonder what is going on? How can we help her and understand
she is still a part of our family in this class?".
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Quotes from a Grade 5 class | worked with this year:

“Mrs. Cassidy taught us about our brain and emotions. My favourite topic is learning about stress
because the world is very stressful right now. Mrs. Cassidy was a very good teacher and she really
taught us about the brain. It was much better than watching a kids YouTube video about it.”

“Mrs. Cassidy helped us learn about the Red Brain, the Brown Brain, and the Blue Brain, she also
gave us breathing exercises for if we lose our cool though. | never really had a problem with that,
my little brother does, so whenever he has a *hissy fit, | would tell him to do the breathing exercises
and that would help so my learning has not just helped me but those around me too.”

“With Mrs. Cassidy | liked how she showed us how to get through certain times with breathing
techniques and a whole bunch of other stuff. She kept telling us there is no one size fits all and we
need to pay attention to our own bodies and energy and tension to find out what would work. |
like that she made us pay attention to different times in the day and see if we could shift our
energy.”

“I learnt with Miss Cassidy that sometimes you just go in fight or flight mode you don't have much
control over your body. The amygdala doesn't let the messages get through to the prefrontal
cortex, but when you’re spamming down a whole bunch of questions the amygdala gets all shook
up and then it can't send messages to the prefrontal cortex and then you can't think straight. That's
when | make choices, | am not proud of.”

“I like when we do deep breathing and Mrs. Cassidy always makes me feel safe.”

“Mrs. Cassidy has helped me by telling me that my emotions are okay. Everyone is always saying,
stop being so emotional but she has taught me that it's okay to be me and | know some ways now
to help myself when | need to calm down the other stressors in the other domains so | can have
the energy to deal with my emotions.”

“Having Mrs. Cassidy work with my class term 2 has been such a wonderful experience. It is
incredible to watch the students make connections between their experiences and their learning.
We have had students identify that understanding the stressors across the domains has really
helped them to become more aware of their body, their reaction to stress and how we are able to
deal with those stressors in a positive way. | have adopted many of the breathing techniques into
the classroom and we have all found them very helpful. We feel truly thankful that we were able
to share this experience with Mrs. Cassidy and feel that it has brought our classroom community
even closer together.”
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Would you recommend Self-Reg for other education systems? If so, why?

1000%! Absolutely. We cannot talk any other educational framework without Self-Reg being
the rich soil from which it grows and continues to be nourished (this is the visual we have
used in our board to quilt the work together). Self-Reg is the foundation for all other learning
far beyond academic success. It is the missing piece in UDL, trauma informed care, so many
other frameworks, although experts are starting to realize this (Q10 Framework). Because
Self-Reg is universal, it means that we don't miss kids who have experienced trauma. Self-
Reg is what makes it possible for students (human's really) to meet their full potential and to
know how to deal with life's ups and downs. Self-Reg can mean the difference between being
fragile and resilient. Self-Reg creates a world of thinkers and feelers and connectors and, in
the end, this is what we want our education system to be about.
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LAURA CESARONI

Director, Clinician (RP) at FERN

Community partnerships with boards in GTA/Toronto
Markham, Ontario

25 Years Teaching
6 Years With Self-Reg

How has the Self-Reg Framework informed your work?

The framework has supported our understanding of stress and impact on self, staff, family,
child/youth. It has offered a new lens to understanding the behaviour of at-risk
children/youth who are experiencing high needs. The framework supported our work with
school staff (social work, guidance, child youth workers, educational assistance) in moving
from a behavioral lens to understanding stress behaviours, self-regulation and social-
emotional skills with a developmental lens. Self-Reg equipped us with new strategies when
collaborating with school staff/families in responding to the wide range of stress behaviours
being reported (both internalizing and externalizing). Self-Reg has provided a framework and
pathway for reflective conversations with educators/staff around stress, wellbeing and
principles of restoration and resilience. More targeted conversations have been organized
around Self-Reg principles such as sleep issues, low mood, anxiety and trauma and the 5
domains (biological, emotion, cognitive, social, prosocial stressors). For the last 4 years, Self-
Reg has informed our FILL THE GAP program which is an academic remediation service for
special education students who are behind 3-4 years academically. Our primary focus is
reducing cognitive stress and demands on working memory, resulting in tremendous gains
in self-regulation, attention and academic performance (literacy, math, reading). The 5
processes in the framework (reframe, recognize, reduce, reflect, restore) has resulted in
identifying stress signs so that preventative support is started earlier for at risk
children/youth in our care. Self-Reg has informed our training of practicum placement
students from colleges/universities. Our first focus is on their wellbeing, promoting self-care
and reducing stress.
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What impacts have you seen as a result of your Self-Reg work?

Most recently, Self-Reg has helped us adapt and navigate during Covid; supporting our
understanding of stress and recovery in staff, educators and families:

e The framework has guided our understanding of how our own state impacts those
around us, how to detect stressors (5 domain model) and understand/process stress.

e We have been able to explore new relational strategies when working with at-risk
children/youth.

e We have built preventative strategies when working with 'disruptive' behaviours using
the 5 processes of Self-Reg (reframe, recognize, reduce, reflect, restore).

e We have been able to target emotion-based school avoidance by focusing on the 5
domain model, recovery and restoration and changed the pathway for many of these
students experiencing higher needs.

e We have reduced the need for suspensions and other behavioural techniques (e.g.,
time outs, isolation, exclusion) for many of our elementary aged students.

e We have shifted academic trajectories by reducing stressors in multiple domains.

e Reported improvements in emotion-based school avoidance, social-emotional
growth, social-communication development and academic performance in
children/youth

Would you recommend Self-Reg for other education systems? If so, why?

Yes, | would recommend Self-Reg for other education and community based mental health
systems. Self-Reg is a science-based system that helps us understand the impact of stress on
behaviour, mood and learning. The principles, 5 steps, 5 domain model can be applied
practically with a focus on universal and targeted support for individual children/youth. It
also is a framework that places the wellbeing of the adult/educator/parent/carer first. We
believe that this focus is foundational to learning and mental wellbeing, especially given
these 'unprecedented times' and the return to school.
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SHANNON BAILEY

Superintendent of Education
Keewatin Patricia DSB

Kenora, Northwestern Ontario

22 Years Teaching
8 Years With Self-Reg

How has the Self-Reg Framework informed your work?

The quote that best describes my practice is, "See a child differently, see a different child."
I'm so grateful to have been able to work with my staff in a Principal role, as a co-learner and
now as a system leader. It has helped us to understand the paradigm shift that needs to
happen with the adults in order to understand the connection to behaviour/learning and
how we as educators can change our response, the environment and ultimately our
relationship. We did a lot of hypothesizing for what kids needed prior to becoming familiar
with the framework. Now we use research-informed strategies to help children and adults
understand what strategies they can use. In a board that has so many students who have
experienced trauma firsthand or vicariously, this is critical learning to have.

What impacts have you seen as a result of your Self-Reg work?

We understand the importance of stress in relation to learning. When students exhibited
behavior when under stress, our typical response would be to remove them from the
classroom and sometimes from the school. We now know how to maintain micro
environments in classrooms or keep the learning going outside of the classroom which made
sense - the relationship as well as the learning opportunities - so that we consider the impact
of stress when we look at results and make careful decisions about placement and academic
support.

Would you recommend Self-Reg for other education systems? If so, why?

Every. Single. Time.
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MELISSA PINNELL

Virtual Kindergarten Teacher
Provincial Schools
Milton, Ontario

14 vears Teaching
4 Years With Self-Reg

How has the Self-Reg Framework informed your work?

It shaped how | designed a COVID era virtual kinder program for children and families | had
never met in person:

seeing the behaviours and stresses differently.

seeing beyond the Zoom screen and understanding what kids we doing even when |
couldn't see/hear them.

recognizing the whole family that | got to work with.

learning how to connect in new ways, but knowing the importance.

recognizing when children were reaching limits for an activity and being able to shift
and co-reg.

designing everything from our schedule to "home play" packages with the needs of
the families and balance in mind including simple things like wrapping special items
with a date for when we would open them, increasing the stress of excitement but
decreasing the immediate want to use/open/touch everything.

as a class we were able to explore and find different restorative activities that worked
at different times and we even found ways to embed those restorative activities into
special project or inquiry activities while keeping them restorative.

learning to look at what was working and being able to adapt reducing unnecessary
stress and time spent on an activity because it is "how we do things" e.g. a daily email
to parents and learners with materials for the day vs. posting in a Google platform.
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What impacts have you seen as a result of your Self-Reg work?

My class thrived online and parents had nothing but positive feedback for them being
engaged:

e | was able to embrace so many factors at play in homes and lean into the unexpected
rather than trying to control it.

e parents and families wanted to join our class and spent almost every day with us.

e students made academic gains on par or more than their in-class peers.

¢ modelling self-reg to others | have seen interest from other staff and some shifting
their approach.

e despite being online the children and families felt connected and were able to regulate
each other and also recognize simple things that they needed to stay regulated.

Would you recommend Self-Reg for other education systems? If so, why?

Yes! Self-reg has improved the professional dialogue and relationships in my workplace. It
allows me to be more effective in carrying out my job, it gets to the heart of barriers to
success and does so in a way that doesn't create more work. Self-Reg also explains so many
examples of what has worked in my professional experience and why something didn't work.
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MARIE EDWARDS

Teacher, Educator

University of Tasmania, Australia and Acadia University,
Nova Scotia.
Wolfville, Nova Scotia

30 Years Teaching
11 Years With Self-Reg

How has the Self-Reg Framework informed your work?

Self-Reg has gifted me the science and a framework to understand the brain body response
to stress and share this within all aspects of my work and personal life. | embed the Self-Reg
process into my work to support students, teachers, and community members to
understand and manage the stressors they experience. | also apply it to myself to support
my own wellbeing and use it to navigate family life.

What impacts have you seen as a result of your Self-Reg work?

| have witnessed how the application of Self-Reg:

e improves relationships (within families, between students and teachers, amongst
colleagues, within communities).

e transforms how people respond to dysregulated behaviours to reduce stress rather
than reacting to these behaviours, adding further stress.

e allows individuals to increase their own self-awareness on what is happening in their
brain and body and respond in ways unique to them to manage these.

e isversatile (application on self and others) and inclusive (it honours the uniqueness
of each individual and their life history). We have adjusted our assessments of
students so that we consider the impact of stress when we look at results and make
careful decisions about placement and academic support.

Self-Reg Change Leaders | The MEHRIT Centre Ltd. | self-reg.ca | 2021 | 19



Would you recommend Self-Reg for other education systems? If so, why?

| believe Self-Reg is fundamental to all education systems - a critical part of teacher education
and leadership learning. There is no excuse to continue on the patterns and habits of the
past when we know so much more about stress (and how important it is in growth and
development, yet how debilitating it is when it is not managed), the brain (its survival
systems, reward mechanisms and responses, and thinking and learning capacities), and how
each individual is unique. Self-Reg creates the foundation upon which to build EVERYONE'S
capacities.
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RICK BIANCHI

Instructional Coordinator, Early Years

24 Years Teaching
5 Years With Self-Reg

How has the Self-Reg Framework informed your work?

As a classroom teacher, understanding the difference between misbehaviour and stress
behaviour has allowed to me to pause and reflect on why | was seeing certain behaviours
from certain children at certain times. If we believe that all children are "capable, competent
and rich in potential”, then we pause and look beyond what we might consider to be
misbehaviours and begin to reflect on what might be stressing a child.

Understanding the five domains helped me to look at my program, the way the day was
structured, who "owned" the environment, and how routines were determined. | realized
that every decision that was made in the classroom would contribute to a child's stress level
in any or all of the five domains. Routines and expectations that were based in compliance
only increased stress behaviours whereas those that were co- constructed with children did
the complete opposite.

One of the things | like most about the Self-Reg framework is that it has the power to deepen
and strengthen relationships. Unlike prescribed programs or lessons, the Self-Reg
framework applies to everyone - children and adults alike. It helps me to pause and reframe
behaviours | see not only with children, but with colleagues, caregivers, and myself.

In my current role as an Instructional Coordinator for the Early Years, my understanding of
Self-Reg is foundational to the professional learning opportunities and resources made
available to educators . It has deepened my understanding of the Ontario Kindergarten
Program document and the reciprocity between play-based learning and self-regulation. |
cannot speak about culturally responsive practices and pedagogy without referring to Self-
Reg and early years pedagogy.
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e Aseducators begin to reframe behaviours, they rethink past practices which are based
in compliance and replace them with those that are co-constructed and responsive to
children.

e Educators begin to see the correlation between the learning environment and
children's stressors.

e Educators begin to see themselves as co-regulators.

In consultation with a Learning Environment Itinerant Teacher, some schools are rethinking
the referral process to ISRC {In-school Review Committee) - i.e., using an empathy map as a
way of getting to know children on a more personal level by looking at their affinities,
preferences, who they play with, and possible stressors in each of the domains before
making a referral for behaviour or academic concerns. Looking at Self-Reg as an essential
component in creating culturally responsive learning environments.

Would you recommend Self-Reg for other education systems? If so, why?

Yes! The Self-Reg framework is:

e Personal to each child.

e |susedinthe moment and in the context of the child and their stress.

e Helps educators understand themselves better and how their stress affects children's
stress Can deepen relationships with children, caregivers and colleagues.
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CONTACT

If you have any questions about any of the stories within this booklet or if you would like to
learn more about Shanker Self-Reg® and how it may apply in your professional context,
please do not hesitate to reach out to our executive director, Dr. Susan Hopkins (EdD).

Email: susan@self-reg.ca

Twitter: @susanhopkins5

Or for any general inquiries about Self-Reg courses or resources from The MEHRIT Centre,
please reach out to our client care team at: info@self-reg.ca
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